
The Pakistan Credit Rating Agency Limited

Rating Report

ABL Asset Management Company Limited
  Report Contents

  1. Rating Analysis
  2. Rating Scale
  3. Regulatory and Supplementary Disclosure

Rating History
Dissemination Date Long Term Rating Short Term Rating Outlook Action Rating Watch

26-Oct-2023 AM1 - Stable Maintain  -

26-Oct-2022 AM1 - Stable Upgrade  -

26-Oct-2021 AM2++ - Positive Initial  -

Rating Rationale and Key Rating Drivers

The assigned rating of ABL Asset Management Company Limited ("ABL AMC" or the "Company") incorporates the
Company's i) elevating market positioning, ii) satisfactory fund performance, iii) digital penetration, and iv) strong equity
profile. The association of the Company with a well-established bank, which is one of the dominant players in the banking
sector, bodes
well for the ratings. Since Jun'22, the overall industry has shown growth by ~28%, while the AMC has shown a growth of ~16%
with a market share of ~7%. While as of end Sep'23 the AUMs were reported at PKR 130bln. The AMC is making efforts to
strengthen its relative positioning by taking measures i) continuously introducing new products in line with the industry demand,
especially Islamic Products 2) Enhancing retail penetration through opening more saving centers and 3) focusing on the growth
of distributor networks in underserved areas.
The investor's concentration at the AMC level is comfortably low at 43%. The Fund slate of the AMC is well diversified
however, the AMC has plans to launch further funds in near future. The Company has an adequate retail customer base, while
the management is aggressively focusing on strengthening its digital platforms for better retail penetration, distribution network,
and customer services. Continued focus on retail expansion and enhanced delivery channels is also taken into consideration. The
rating of the Company also takes into account an experienced management team, sound governance framework, and adequate
investment decision-making process. The ABL AMC has a well-established risk management framework and compliance
protocols. Materialization of digital initiatives in terms of enhanced retail growth and market share is critical. In order to
strengthen its product slate, the Company is also operating under advisory services with a healthy SMA portfolio. On the
financial profile side, during FY23, the Company’s net profit increased to PKR 193.4mln (6MFY22: PKR 53.7mln). The
Company enjoys sound liquidity and has a sufficient equity base of PKR 3.03bln as of Jun'23, which is well above the peer's
universe.

The rating is dependent on the management's ability to effectively execute business development plans and leveraging its digital
initiatives to strengthen its operations and outreach. Sustaining consistency in terms of fund's performance to remain in top
quartile, and regaining of profitability would remain imperative. The retention of key management personnel, sound corporate
governance and further strengthening investment process remains key rating factors.
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The Pakistan Credit Rating Agency Limited

Asset Managers
Profile

Structure  ABL Asset Management Company Limited ("ABL AMC" or the “Company”) was incorporated in October’2007 as an unlisted public limited company 
Background  The Company is registered as an Asset Management Company and Investment adviser under the Non-Banking Finance Companies Regulations by the 
Securities and Exchange Commission of Pakistan. The head office of the Company is situated in Lahore 
Market Share  As per management representation, total the AUMs have shown growth of 46% since Jun'22 reaching a market share of around ~7.0% in Jun'23. 
Diversification Of Fund Mix  ABL AMC offers investment solutions for both conventional and Islamic markets. At end of Oct'23, ABL AMC's total open-end funds were 
23 and as an investment advisor, ABL AMC manages 45 clients with a good portfolio. Stickiness of since long add value to the quality in customer service. Stickiness of 
discretionary portfolio clients add value to the quality in customer services 
Investor Concentration  The top 10 investor concentration stood at 39% at end Jun'23 and the average related party holding represents 6.6% of total AUMs. 

Ownership

Ownership Structure  Allied Bank Limited holds 100% of the ownership stake in ABL Asset Management Company Limited. The bank incorporated as a public limited 
company, commenced operations as a Scheduled Commercial Bank in 1942 and was re-capitalized under a scheme of reconstruction by State Bank of Pakistan in 2004 
with being renamed in 2005. The bank has the sixth position in terms of deposit market share among large banks of Pakistan 
Business Acumen  With strong customer base of PKR 1,575bln at end Jun’23, the bank holds strong position among peers. It offers universal banking services, while 
placing major emphasis on retail banking. The bank has a large network of 1400 plus branches including 117 Islamic branches and 2 overseas branches. 
Financial Strength  The bank is AAA/A+ rated by PACRA. Its head office is located in Lahore. ABL bank, with its existence of over 75 years, has built itself a 
foundation with strong equity, asset and deposit base. 

Governance

Board Structure  Company’s Board consists of 08 members, including the CEO. The Board comprises 02 independent, 05 non-executive directors 
Members’ Profile  The Chairperson, Mr. Sheikh Mukhtar Ahmed is a seasoned professional. He has over 56 years of experience in establishing and successfully 
managing various industrial and financial companies. He has been on the Board of Directors of Allied Bank Limited since 2005 and is a “Certified Director” from 
Pakistan Institute of Corporate Governance 
Board Effectiveness  There are four committees: 1) Planning and Monitoring Committee, 2) Risk Management Committee, 3) Human Resource Committee and 4) Audit 
Committee. 
Transparency  The external auditors of the Company are EY Ford Rhodes Chartered Accountants, which falls under category “A” under the SBP panel. 

Management

Organizational Structure  The Company operates through seven main departments. (i) Finance, (ii) compliance, (iii) IT, (iv) Business Development, (v) Customer 
training, (vi) Risk management, and (vii) Internal Audit viii) Fund Management ix) Registrar service & operations x) HR and administration xi) Customer care and QA. 
The reporting lines are distinguished. 
Management Team  The senior management team of the Company comprises qualified and experienced professionals. Mr. Naveed Nasim recently joined ABL Funds as 
the new CEO. He is a seasoned professional with over 23 years of experience in Corporate and Investment Banking, Risk Management and Commercial Banking. 
Technology Infrastructure  Comprehensive MIS reports are generated on daily, weekly and monthly basis which are viewed by management on regular basis 
Control Environment  The compliance is being led by Mr. Rehan Saif. The Company is in the process of development/testing phase system base controls to monitor 
exposure limits and margins. 

Investment Risk Management

Credit Risk  The Company uses excel based credit risk models for credit risk monitoring with focus on qualitative and quantitative analysis. The Company has controls in 
place to ensure exposure limits 
Liquidity Profile  The risk management department vigilantly monitors the liquidity profile of the Company. Sufficient liquidity is maintained by investing a significant 
portion of fund assets in liquid investment avenues. 
Market Risk  For managing market risk, various techniques such as VaR analysis, beta analysis and stress testing are being used. The exposure limits are clearly 
communicated to portfolio managers along with periodic review of appropriateness of limit structure. 

Portfolio Management

IC Composition  The investment committee comprises of the Chief Executive Officer, Chief Financial Officer, Head of Risk Management, Head of Equities, Head of 
Fixed Income, Head of Research and respective Fund Managers 
Effectiveness  The investment committee comprises of qualified and experienced professionals. The investment committee meets on weekly basis and reviews the 
investment strategy of each fund under management and its performance on regular basis to incorporate the impact of market circumstances on funds’ performance. 
Investment Research And Analysis  The research function operates under the supervision of Head of Equity and a team of 03 subordinates. The department uses various 
techniques including the fundamental analysis of key sectors and stocks to identify attractive investment avenues. For equity valuation, standard financial models are 
utilized, and broker research is also considered 

Customer Relationship

Investor Services  The marketing team maintains relationship with existing and prospective clients. In order to remain competitive, the Company has been implementing 
strategies for integrating information technology in all the processes facilitating its customers. The Company uses Imaan brand for Islamic funds of the AMC. 
Investor Reporting  The Company also issues Fund Manager’s Report, elaborating the Fund’s performance and investment strategies covering all the mandatory 
disclosure requirements. Distribution And Sales Network The Company uses 100% branch network of the ABL bank and 8 Saving Centers along with establishing its 
dedicated Islamic Saving Centers. ABL AMC uses separate "ABL Funds" mobile app for AMC customers along with capitalizing on myABL App of sponsor bank. The 
Company has established WhatsApp Business Solutions enabling the clients to submit messages to WhatsApp network users, as well to receive messages sent from 
WhatsApp network end-users back to enterprises. The Company launched a Comprehensive Digital Onboarding Solution to enable account creation within minutes and 
start investing without delay. The AMC has also dedicated call center representatives for asset manager clients only along with fully automated voice command facility. 
The Company has recently signed distribution agreement with a private bank as well. 
Distribution And Sales Network  The Company uses 100% branch network of the ABL bank and 8 Saving Centers along with establishing its dedicated Islamic Saving 
Centers. ABL AMC uses separate "ABL Funds" mobile app for AMC customers along with capitalizing on myABL App of sponsor bank. 

Performance

Asset Under Management  ABL Fund’s AUMs stood at PKR 113.093bln at Jun’23 (Dec'22: PKR 126bln) while on Sep'23 PKR 130bln. The main outflow is from money 
market fund, ABL cash fund. The Company has not shown any significant growth in SMAs portfolio, since Jun'22, however, client's stickiness is an addon over the 
portfolio 
Asset Manager  On account of conversion of funds from equity to money market category, the management fees earned has shown an increase and stood at PKR 684mln, 
at end FY23 (CY21: PKR 590mln). At end FY23, the Company reported a profit after tax of PKR 193mln (CY21: profit of PKR 299mln). The decline is mainly 
attributable to revaluation of investments at FVTPL. The equity stood at PKR 3.03bln, keeping the Company well above the minimum equity requirements. 
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Jun'23 Mar'23 Dec'22 Dec'21 Return Ind. Avg. Bench.
Fund vs. 
Industry

Fund vs. 
Bench.

1 ABL Cash Fund Money Market 29.7%     33,616,303      34,309,602      68,591,539    29,202,586  14.13% 12.40% 13.04% 1.7% 1.1% AA+ (VIS)

2 ABL Islamic Cash Fund
Shariah Compliant Money 
Market

19.6%     22,243,241      23,367,507      21,193,666    12,205,738  13.67% 10.20% 4.99% 3.5% 8.7% AA+ (VIS)

3
ABL Special Saving Fund (ABL Special 
Saving Plan I)

Capital Protected 17.6%     19,900,021         9,905,046         7,367,563         107,097  11.82% 7.35% 15.46% 4.5% ‐3.6% ‐

4 ABL Income Fund Income 6.4%       7,291,998         7,249,262         8,200,745    13,200,058  10.99% 10.80% 14.52% 0.2% ‐3.5% A+ (VIS)

5
ABL Special Saving Fund (ABL Special 
Saving Plan II)

Capital Protected 3.1%       3,515,941         4,411,214              35,944      9,599,236  12.78% 7.35% 15.12% 5.4% ‐2.3% ‐

6
ABL Special Saving Fund (ABL Special 
Saving Plan V)

Capital Protected 5.0%       5,690,385         3,318,331         1,193,829            29,015  12.67% 7.35% 15.44% 5.3% ‐2.8% ‐

7 ABL Islamic Asset Allocation Fund
Shariah Compliant Asset 
Allocation

2.2%       2,519,099         2,672,035         2,599,109      3,335,443  11.01% ‐1.00% 4.61% 12.0% 6.4% ‐

8 ABL Stock Fund Equity 2.0%       2,295,528         2,538,593         3,908,052      5,770,132  ‐20.11% ‐16.50% 9.36% ‐3.6% ‐29.5% ‐

9
ABL Special Savings Fund (ABL Fixed 
Return Plan) 

Fixed Rate / Return  1.9%       2,151,764         2,140,681 

10
ABL Special Saving Fund (ABL Special 
Saving Plan III)

Capital Protected 4.0%       4,571,493         1,874,796         4,586,936      6,077,090  14.22% 7.35% 15.47% 6.9% ‐1.3% ‐

11
ABL Special Saving Fund (ABL Special 
Saving Plan IV)

Capital Protected 1.6%       1,845,559         1,816,634            410,181            91,040  23.32% 7.35% 14.42% 16.0% 8.9% ‐

12
ABL Islamic Income Fund (Formerly: 
ABL Islamic Cash Fund)

Shariah Compliant Income 0.9%       1,012,804         1,439,155         1,550,959      3,366,443  10.19% 9.80% 4.47% 0.4% 5.7% A+ (VIS)

13 ABL Islamic Stock Fund Shariah Compliant Equity 1.0%       1,111,367         1,185,373         1,741,655      3,512,574  ‐14.52% ‐11.70% ‐4.76% ‐2.8% ‐9.8% ‐

14
ABL Special Saving Fund (ABL Special 
Saving Plan VI)

Capital Protected 0.6%           714,729            978,731         1,526,572 

15 ABL Government Securities Fund Income 0.6%           643,433            638,418            754,505         669,652  10.67% 10.80% 14.37% ‐0.1% ‐3.7% AA‐ (VIS)

16
ABL Islamic Financial Planning Fund 
(Capital Preservation Plan I)

Shariah Compliant Fund of 
Funds ‐ CPPI

0.3%           371,137            453,079            933,799      1,253,915  0.83% 3.10% 1.25% ‐2.3% ‐0.4% ‐

17
ABL Islamic Financial Planning Fund 
(Capital Preservation Plan II)

Shariah Compliant Fund of 
Funds

0.3%           376,022            376,022            544,606  1.41% ‐2.30% 1.88% 3.7% ‐0.5%

18 Allied Finergy Fund Asset Allocation 0.2%           282,597            326,124            336,528         364,495  ‐7.30% ‐3.20% ‐3.02% ‐4.1% ‐4.3% ‐

19
ABL Financial Planning Fund 
(Conservative Plan)

Fund of Funds 0.1%           168,022            162,431            159,026         159,340  4.97% ‐2.50% 11.11% 7.5% ‐6.1% ‐

20
ABL Financial Planning Fund 
(Strategic Allocation Plan)

Fund of Funds 0.1%           138,884            138,059            216,331         241,400  ‐11.00% ‐2.50% ‐2.60% ‐8.5% ‐8.4% ‐

21
ABL Islamic Financial Planning Fund 
(Active Allocation Plan)

Shariah Compliant Fund of 
Funds

0.1%             80,413              79,249            122,102         365,612  ‐11.53% ‐2.30% ‐4.59% ‐9.2% ‐6.9% ‐

22
ABL Islamic Financial Planning Fund 
(Conservative Allocation Plan)

Shariah Compliant Fund of 
Funds

1.6%       1,837,627              60,572              60,700            60,827  4.23% ‐2.30% 2.42% 6.5% 1.8% ‐

23
ABL Islamic Financial Planning Fund 
(Strategic Allocation Plan)

Shariah Compliant Fund of 
Funds

0.0%             23,785              23,331              25,632            57,053  ‐6.43% ‐2.30% ‐0.34% ‐4.1% ‐6.1% ‐

24
ABL Financial Planning Fund (Active 
Plan)

Fund of Funds 0.0%             23,785              19,025              97,562         144,416  ‐5.97% ‐2.50% ‐0.98% ‐3.5% ‐5.0% ‐

25
ABL Islamic Financial Planning Fund 
(Strategic Allocation Plan III)

Shariah Compliant Fund of 
Funds

0.0%             10,301              10,134              20,964            27,285  ‐6.62% ‐2.30% ‐0.96% ‐4.3% ‐5.7% ‐

26
ABL Islamic Financial Planning Fund 
(Aggressive Allocation Plan)

Shariah Compliant Fund of 
Funds

0.0%               1,368                 1,753                 2,975              5,540  ‐8.72% ‐2.30% ‐2.47% ‐6.4% ‐6.3% ‐

27 ABL Pension Funds VPS 0.7%           784,023            727,972            683,496         694,965  ‐

‐
100%   113,221,629    100,223,129    126,864,976    90,540,952  ‐

Fund’s Performance | ABL Asset Management Limited

Stability Ratings‐
Returns | 12 Months |Dec'22AUMs (PKR "000")

Sum/Average:

Sr. No. Fund Name Category Weight (%)
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Surveillance. Surveillance on a publicly disseminated rating opinion is carried out on an ongoing basis till it is formally suspended 

or withdrawn.  A comprehensive surveillance of rating opinion is carried out at least once every six months. However, a rating 

opinion may be reviewed in the intervening period if it is necessitated by any material happening.

Outlook (Stable, Positive, 

Negative, Developing) Indicates 

the potential and direction of a 

rating over the intermediate term 

in response to trends in 

economic and/or fundamental 

business/financial conditions. It 

is not necessarily a precursor to a 

rating change. ‘Stable’ outlook 

means a rating is not likely to 

change. ‘Positive’ means it may 

be raised. ‘Negative’ means it 

may be lowered. Where the 

trends have conflicting elements, 

the outlook may be described as 

‘Developing’.

Rating Watch Alerts to 

the possibility of a rating 

change subsequent to, or, 

in anticipation of some 

material identifiable event 

with indeterminable rating 

implications. But it does 

not mean that a rating 

change is inevitable. A 

watch should be resolved 

within foreseeable future, 

but may continue if 

underlying circumstances 

are not settled. Rating 

watch may accompany 

rating outlook of the 

respective opinion. 

Suspension It is not 

possible to update an 

opinion due to lack of 

requisite information. 

Opinion should be 

resumed in foreseeable 

future. However, if this 

does not happen 

within six (6) months, 

the rating should be 

considered withdrawn.

Withdrawn A rating is 

withdrawn on a) 

termination of rating 

mandate, b)  the debt 

instrument is 

redeemed, c) the rating 

remains suspended for 

six months, d) the 

entity/issuer defaults., 

or/and e) PACRA finds 

it impractical to 

surveill the opinion 

due to lack of requisite 

information.

Harmonization  

A change in 

rating due to 

revision in 

applicable 

methodology or 

underlying 

scale. 

AM4++
Adequate quality. Asset manager demonstrates an adequate organization that meets key 

investment management industry standards and benchmarks.
AM4+

AM4

 Weak. Asset manager does not meet the minimum investment management industry 

standards and benchmarks.
AM5

AM2++
High quality. Asset manager meets high investment management industry standards and 

benchmarks with noted strengths in several of the rating factors.
AM2+

AM2

AM3++
Good quality. Asset manager meets investment management industry standards and 

benchmarks.
AM3+

AM3

Asset Manager Rating 

An independent opinion on an asset manager's expertise, quality of services and potential vulnerability to 

investment management and operational challenges

Scale Definition 

Very high quality. Asset manager meets or exceeds the overall investment management 

industry best practices and highest benchmarks.
AM1

Disclaimer: PACRA has used due care in preparation of this document. Our information has been obtained from sources we consider 

to be reliable but its accuracy or completeness is not guaranteed. PACRA shall owe no liability whatsoever to any loss or damage 

caused by or resulting from any error in such information. Contents of PACRA documents may be used, with due care and in the right 

context, with credit to PACRA. Our reports and ratings constitute opinions, not recommendations to buy or to sell. 



Regulatory and Supplementary Disclosure
(Credit Rating Companies Regulations,2016)

Rating Team Statements 
(1) Rating is just an opinion about the creditworthiness of the entity and does not constitute recommendation to buy, hold or sell any security of the
entity rated or to buy, hold or sell the security rated, as the case may be | Chapter III; 14-3-(x)

2) Conflict of Interest
i. The Rating Team or any of their family members have no interest in this rating | Chapter III; 12-2-(j)
ii. PACRA, the analysts involved in the rating process and members of its rating committee, and their family members, do not have any conflict of
interest relating to the rating done by them | Chapter III; 12-2-(e) & (k)
iii. The analyst is not a substantial shareholder of the customer being rated by PACRA [Annexure F; d-(ii)] Explanation: for the purpose of above clause,
the term “family members” shall include only those family members who are dependent on the analyst and members of the rating committee

Restrictions
(3) No director, officer or employee of PACRA communicates the information, acquired by him for use for rating purposes, to any other person except
where required under law to do so. | Chapter III; 10-(5)
(4) PACRA does not disclose or discuss with outside parties or make improper use of the non-public information which has come to its knowledge
during business relationship with the customer | Chapter III; 10-7-(d)
(5) PACRA does not make proposals or recommendations regarding the activities of rated entities that could impact a credit rating of entity subject to
rating | Chapter III; 10-7-(k)

Conduct of Business 
(6) PACRA fulfills its obligations in a fair, efficient, transparent and ethical manner and renders high standards of services in performing its functions
and obligations; | Chapter III; 11-A-(a)
(7) PACRA uses due care in preparation of this Rating Report. Our information has been obtained from sources we consider to be reliable but its
accuracy or completeness is not guaranteed. PACRA does not, in every instance, independently verifies or validates information received in the rating
process or in preparing this Rating Report | Clause 11-(A)(p).
(8) PACRA prohibits its employees and analysts from soliciting money, gifts or favors from anyone with whom PACRA conducts business | Chapter III;
11-A-(q)
(9) PACRA ensures before commencement of the rating process that an analyst or employee has not had a recent employment or other significant
business or personal relationship with the rated entity that may cause or may be perceived as causing a conflict of interest; | Chapter III; 11-A-(r)
(10) PACRA maintains principal of integrity in seeking rating business | Chapter III; 11-A-(u)
(11) PACRA promptly investigates, in the event of a misconduct or a breach of the policies, procedures and controls, and takes appropriate steps to
rectify any weaknesses to prevent any recurrence along with suitable punitive action against the responsible employee(s) | Chapter III; 11-B-(m)

Independence & Conflict of interest 
(12) PACRA receives compensation from the entity being rated or any third party for the rating services it offers. The receipt of this compensation has
no influence on PACRA´s opinions or other analytical processes. In all instances, PACRA is committed to preserving the objectivity, integrity and
independence of its ratings. Our relationship is governed by two distinct mandates i) rating mandate - signed with the entity being rated or issuer of the
debt instrument, and fee mandate - signed with the payer, which can be different from the entity
(13) PACRA does not provide consultancy/advisory services or other services to any of its customers or to any of its customers’ associated companies
and associated undertakings that is being rated or has been rated by it during the preceding three years unless it has adequate mechanism in place
ensuring that provision of such services does not lead to a conflict of interest situation with its rating activities; | Chapter III; 12-2-(d)
(14) PACRA discloses that no shareholder directly or indirectly holding 10% or more of the share capital of PACRA also holds directly or indirectly
10% or more of the share capital of the entity which is subject to rating or the entity which issued the instrument subject to rating by PACRA; |
Reference Chapter III; 12-2-(f)
(15) PACRA ensures that the rating assigned to an entity or instrument is not be affected by the existence of a business relationship between PACRA and
the entity or any other party, or the non-existence of such a relationship | Chapter III; 12-2-(i)
(16) PACRA ensures that the analysts or any of their family members shall not buy or sell or engage in any transaction in any security which falls in the
analyst’s area of primary analytical responsibility. This clause shall, however, not be applicable on investment in securities through collective
investment schemes. | Chapter III; 12-2-(l)
(17) PACRA has established policies and procedure governing investments and trading in securities by its employees and for monitoring the same to
prevent insider trading, market manipulation or any other market abuse | Chapter III; 11-B-(g)

Monitoring and review 
(18) PACRA monitors all the outstanding ratings continuously and any potential change therein due to any event associated with the issuer, the security
arrangement, the industry etc., is disseminated to the market, immediately and in effective manner, after appropriate consultation with the entity/issuer; |
Chapter III | 18-(a)
(19) PACRA reviews all the outstanding ratings on semi-annual basis or as and when required by any creditor or upon the occurrence of such an event
which requires to do so; | Chapter III | 18-(b)
(20) PACRA initiates immediate review of the outstanding rating upon becoming aware of any information that may reasonably be expected to result in
downgrading of the rating; | Chapter III | 18-(c)
(21) PACRA engages with the issuer and the debt securities trustee, to remain updated on all information pertaining to the rating of the entity/instrument;
| Chapter III | 18-(d)
Probability of Default
(22) PACRA´s Rating Scale reflects the expectation of credit risk. The highest rating has the lowest relative likelihood of default (i.e, probability).
PACRA´s transition studies capture the historical performance behavior of a specific rating notch. Transition behavior of the assigned rating can be
obtained from PACRA´s Transition Study available at our website. (www.pacra.com). However, actual transition of rating may not follow the pattern
observed in the past | Chapter III | 14-(f-VII)
Proprietary Information
(23) All information contained herein is considered proprietary by PACRA. Hence, none of the information in this document can be copied or, otherwise
reproduced, stored or disseminated in whole or in part in any form or by any means whatsoever by any person without PACRA’s prior written consent
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