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 Rated players: 5

 Rated Capacity: 36%

CEMENT INDUSTRY | STRUCTURE

Geographical Capcacity Division

North 81%

South 19%

*Includes PAKCEM

*



Cement Industry | Cement Expansions

 9 players have announced capacity expansion

 The largest expansion is announced by DG
Khan Cement including greenfield project

*Expected



Cement Industry | Production and Consumption Trend

 Industry to 
add ~48% of 
existing 
capacity by 
FY20

 Change in 
market leader 
post 
expansion | 
This may push 

Bestway Cement 

for expansion



Cement Industry | Production and Consumption Trend



Cement Industry | Local – Export Mix



Cement Industry | Coal Price Trend



Cement Industry | Performance



Cement Industry | Efficiency

Significant improvement in
industry players EBITDA margin on
the back of:

(i) higher capacity utilization due
to local demand

(ii) reduction in energy costs
(decline in coal prices)



Cement Industry | Financial Structure

 Significant improvement in the sectors’ financial risk profile 

 Declining infection ratio



Cement Industry | Financial Structure

 Declining trend in leveraging post Jun13

 Announced expansion will have an expected cost of US$ ~2,000mln | 50% of cost is likely to

be financed through borrowings; hence, sector’s leveraging will increase, though will

remain moderate in the medium term



Cement Industry |  Duty Structure

 Regulatory Duty on Cement Imports: 20%

 Sales Tax on Cement Retail Price: 17% 

 Federal Exercise Duty on Cement Retail Price: 5%



Cement Industry |  Outlook

 Expected rising local demand | Continuation of CPEC Projects 

and Government’s infrastructure spending | till election year FY18

 Stability in major input cost | Coal prices have shown

declining trend in past and likely to stay range bound

 Industry Players behavior post expansion | price war

Medium-term Outlook: Positive
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